Presenting Team Alumni Local Board/Officer Involvement Policy
There may be times when a team has a genuine need for additional leadership support in an administrative capacity.  Administrative capacity refers specifically to functioning as a local board member and/or board officer. This policy allows Presenting Team Alumni to assist in team leadership when that need exists.  It does not mean rejoining the team as an active presenting team member. 
A Presenting Team Alumni is someone who is a former team member who completed team training and who functioned as a presenting team member while on team. In this policy they are further defined as ‘non-married’ or ‘re-married’ Presenting Team Alumni.  Any team member who has remarried is considered an alumnus. 
Presenting Team Alumni may be invited back to assist the team in an administrative capacity IF:
· The local board approves the Presenting Team Alumni’s return and the approval is noted in its meeting minutes.
· Their voting privileges are defined by the local board and are noted in its meeting minutes.
· Team by-laws are reviewed to determine if any amendments MAY be required to accommodate Presenting Team Alumni functioning in an administrative capacity. 
· Time is taken to refresh their understanding of how the team currently functions and Ministry requirements.
· They are made aware of Ministry programs that are available for the team to offer.

Parameters to Be Followed
Non-married AND Re-married Presenting Team Alumni may…
Serve on the local board for one term* with additional terms being a decision made by the local board.
Serve as a local board officer for one term* with additional terms being a decision made by the local board.

Re-married “BE Couples” may NOT…
Serve on the local board at the same time.
Serve in the roles of two board officers at the same time.
Serve one as a board member and one as a board officer at the same time.

Restrictions:
· Presenting Team Alumni may not make up more than half of the total number of board members.
· Primary board officer roles (president, secretary, and treasurer) may not be filled with all Presenting Team Alumni during any one term. 
· Co-habiting Presenting Team Alumni are NOT permitted to return to team to function in any capacity as per the Beginning Experience Policy Manual for Teams, Section G, Team Membership and Areas of Service.

*One term is defined as whatever your team by-laws say one term is in years.
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