Beginning Experience International Ministry
Associate Membership Level    

1. The Associate candidate Is divorced, separated, or widowed and has recently completed a 10-week CWLA Online or a 7-10 week CWLA in person program.  Sessions missed may not exceed one (1) in a less than 10-week program or two (2) in a 10-week program to qualify.  Associate team membership is not offered to participants in the In the Beginning…Coping with Life Alone program.

2. Potential candidates are identified by their Moving Forward with Hope…Coping with Life Alone program leader/facilitators and, after discussion with the local board, may be invited to become an Associate Team Member. 
a. The same exclusion criteria used for Support and Presenting Team Member selection applies to the Associate Team Member.
b. Candidates are made aware that attending a Weekend within 24 months of becoming an Associate Team Member is a requirement for remaining on team.  If this does not happen, they will be asked to step away from being an Associate Team Member and the team.

3. The team’s training person is notified of any new Associate Team Member(s).

4. Associate Team Member training must occur before assisting in a “Coping” program (Moving Forward with Hope or In the Beginning).  Their training is an introductory level and will include: 
a. The new team training videos - where vision and mission and listening and facilitation skills are introduced. 
b. Policies - Respectful Ministry Environment, Confidentiality, and Romantic Relationship Policies within the Ministry. 
c. Talk writing is optional, as it is not required of the Associate to assist with the “Coping” programs.  A team may encourage it as the Associate becomes more comfortable in his/her role.  

4. An Associate Team Member may only facilitate with a Presenting Team Member, never another Associate Team Member.

5. An Associate Team Member may assist either the program leader for “Moving Forward with Hope…” or “In the Beginning…” Coping with Life Alone in needed tasks to present that program.

6. An Associate Team Member Is NOT asked by the team to participate in the delivery of a Weekend program or other programs.  (However, support tasks such as set-up, take-down, parking lot ‘greeter’, and showing people to their rooms would be allowed).

7. After completing their Weekend:  
a. Completion of Presenting Team Member training should occur as soon as possible.  
b. [bookmark: _GoBack]Between completing their Weekend and completing their Presenting Team Member training the person may continue to assist, as an Associate, in any of the “Coping” programs. 

8. The Board Region Director and the International Ministry Office are to be informed of newly trained team at the Support, Associate, and Presenting Team levels.  

9. An Associate Team Member may participate/assist in team meetings/functions/activities and may vote for members of the local board. They may not serve as a board member.                                                                                                                                                           
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