MODEL BY-LAWS: LOCAL BEGINNING EXPERIENCE TEAMS IN THE U.S.

BY-LAWS OF BEGINNING EXPERIENCE OF ____________________________

ARTICLE I

NAME:  The name of this corporation shall be BEGINNING EXPERIENCE of ________________ (the Corporation) which shall be a nonprofit corporation under the laws of the (State) of ______________. The Corporation shall not have a seal.

ARTICLE II

PURPOSE:  The Purpose of this Corporation is to help separated, divorced and widowed persons and children of the same, to make a new beginning in life.  Though its roots lie in the Catholic tradition, the Beginning Experience® program is open to persons of all religious faiths.  The purpose of this corporation shall be achieved through, but not limited to, weekend programs consisting of personal private reflection and dialogue in small groups, peer support, group meetings, sessions and reading materials offered and provided in accordance with guidelines established by Beginning Experience International Ministry, Inc., a non profit corporation.

To achieve the aforementioned purpose, the Corporation shall have the power to solicit, receive and maintain a find or funds of real and/or personal property, and subjects to the restrictions herein after set forth, to use and apply the whole or any part of the income therefrom and the principal thereof for the above stated purpose, and for charitable, religious, educational, scientific, or literary purposes, either directly or by contributions or organizations that qualify as exempt organizations under Section (c) 3 of the United States International Revenue Code of 1954. 

ARTICLE III

MEMBERSHIP:  The Corporation shall have no members.

ARTICLE IV

BOARD OF DIRECTORS: This Corporation shall be managed by a Board of Directors hereinafter called the “Board”, consisting of (not less than five (5) nor more than eleven (11) board members.* The Board  shall have the control and management of the affairs and business of this the Corporation.  Such Board shall only act in the name of the Corporation when it shall be convened in Board meetings or by unanimous consent as set forth in Article V.

The Board of Directors shall consist of persons who are divorced, widowed, or permanently separated at the time of their election to the Board. To be eligible to serve as a director, the nominee must have participated in a Beginning Experience® weekend, have been team trained, have functioned as a team member within the Beginning Experience® program, and shall be currently active as a presenting member of the team. 

One-half of the initial Board of Directors will serve a full term of two years with the remaining directors serving an initial term of one-half (1/2) the length of the time. Determination of the initial terms shall be by lot on the event the Directors are unable to reach agreement. 
Thereafter, each newly elected Director shall serve a term of two years and shall be eligible for re-election to a second two-year term only.

The Directors are elected by a majority of the team members voting. A team member is defined as a person who has completed a Beginning Experience® weekend, has been team trained and is currently functioning as a team member within the Beginning Experience® program.

Voting will be taken either by mail or at an annual meeting of the team, which shall be held in November or December each year. The term of office shall begin January 1st.

A member of the Board may resign at any time by notifying the Vice President or the President of the Board, who in turn, shall notify the Secretary. Vacancies in the Board of Directors shall be filled by a vote of the majority of the remaining members of the Board of Directors for the balance of the team.

* A number within this range shall be selected of sufficient size to meet the needs of the team.

ARTICLE V

MEETINGS: 

Regular Meetings of the Board of Directors. There shall be a minimum of three (3) meetings annually of the Board, with one of those meetings being held in either November or December. Dates of the meetings are determined by the President with input from the members of the Board. A meeting at which a quorum is initially present may continue to transact business notwithstanding the withdrawal of one or more directors.  Each director shall have one vote. A quorum consists of a simple majority of the voting members of the board.

Unanimous Consent. If the directors unanimously consent in writing to any action required or permitted to be taken by the Board at any meeting, such action shall be as valid as though it had been authorized at a meeting of the Board.

Special Meeting.  A special meeting may be called by the President, the Secretary, or by any three directors.  

Telephone Meetings.  Telephone meetings of the Board of Directors shall be valid, provided each director can communicate with all of the other directors concurrently.

ARTICLE VI

OFFICERS: 

Titles. The officers of the Board shall consist of a President, a Secretary and a Treasurer, and at the option of the Board, a Vice-president. Other directors shall assume such responsibilities as may be determined by the Board.

Election. The officers of the Board of Directors shall be elected annually by the Board at the first board meeting that follows the annual meeting of the team held in November or December.

Term of Office. The term of office for each officer shall be one year and shall take effect January 1st. Each officer shall hold office until December 31st of the following year, or until his or her successor shall have been duly elected. No individual shall hold any one office for more than two terms.

President. The President shall be the principal officer of the corporation and shall be responsible for overseeing the activities of the corporation. He/she shall, when present, preside at all meetings of the Board. He/she shall have authority to sign, execute, and acknowledge, on behalf of the corporation, all documents and instruments whatsoever, necessary and proper, to be executed in the course of the corporation’s activities which shall be authorized by resolution of the Board; and except as otherwise provided by law of the Board, he/she may authorize a Vice President or other officer, or agent of the corporation, to sign, execute, and acknowledge such documents or instruments in his/her place and stead. He/she shall have the power to appoint committee chairpersons and committee members. In general, he/she shall perform all duties incident to the office of President or a nonprofit corporation and such other duties as may be prescribed by the Board from time to time. The local board president is the official contact person between the local team and the Beginning Experience International Ministry, Inc.

Vice President. The Vice President shall perform such duties as the Board shall prescribe. He/she shall assume the duties of the President in his/her absence in meetings or upon resignation or termination of the President’s position. Also, the Vice President may assume the duties of any other director that becomes vacant through resolutions of the Board so directing him/her.

Secretary. The Secretary shall give notice of all meetings of the Board, record the minutes of all such meetings; and safely keep all documents and papers related to corporate business which come into his/her possession. In general, he/she shall perform all duties usually incident to the office of Secretary of a nonprofit corporation as may be delegated to him/her by the Board or President

Treasurer. The Treasurer shall have charge and custody of and be responsible for all funds and securities of the corporation. He/she shall render semi-annual statements of the condition of the finances of the corporation. In general, he/she shall perform all duties usually incident to the office of Treasurer of a nonprofit corporation as may be delegated to him/her by the Board or President

Other Board Members. Other elected members of the Board shall have such duties as assigned by the Board or by the President.

Vacancies. A vacancy occurring in any office for any reason, shall be filled for the unexpired portion of the term by vote of the remaining members of the Board.

Signature of Certain Documents. All checks, drafts, or other orders for the obtainment of money issued in the name of the corporation shall be signed by the President of the corporation, or by such other officer or agent as the President or Board shall designate.

Removal of Officers.  Any officer or agent elected or appointed by the Board may be removed by official action of the Board whenever, in the judgment of the Board, the best interests of the corporation will be served thereby.

ARTICLE VII

AFFILIATION WITH OTHER GROUPS:

Beginning Experience International Ministry, Inc. Recognizing that the Manual For Beginning Experience and other printed materials to be used in the Corporation’s activities are copyrighted, that the Corporation’s activities are to be associated with the Beginning Experience® identity, and that International Ministry Center exists to safeguard the program and provide direction, this corporation acknowledges its affiliation with the Beginning Experience International Ministry, Inc. and will abide by the policies set by the Board of Directors of Beginning Experience International Ministry, Inc., an exempt organization under Section 501 (c) 3 of the International Revenue Code of 1954. 

Church Affiliation. To safeguard the spiritual aspect of the Beginning Experience program, Beginning Experience of __________________________ shall be affiliated in a reporting function to the local Catholic Diocese.** The Corporation shall abide by the all policies and guidelines concerning the reporting relationship issued by the Board of Directors of the Beginning Experience International Ministry, Inc.

ARTICLE VIII
Dissolution: Upon dissolution of the Corporation, all its assets shall be transferred to the Beginning Experience International Ministry, Inc., a Corporation exempt from Federal Income Tax under Section 501 (c) (3) of the International Revenue Code of 1954.

ARTICLE IX

MISCELLANEOUS PROVISIONS:

Fiscal Year. The fiscal year of the corporation shall end on the 31st day of December.

Absence. Absence from three (3) successive Board meetings by a member of the Board may be considered cause of termination of that individual’s membership on the Board.

Procedures. Unless otherwise specified herein, the procedures at all meetings of the Board shall be governed by Roberts Rules of Order.

ARTICLE X
AMENDMENTS: To safeguard the tax-exempt status of this Corporation under the group exemption letter of the Beginning Experience International Ministry, Inc., these Bylaws may be altered, amended or repealed, and new Bylaws may be adopted by the Board with an affirmative vote of not less than 2/3 of all of the members of the Board at any regular meeting of the Board, subject to the written approval of the Executive Director of Beginning Experience International Ministry, Inc.

Adopted this ________ day of ____________________ 20__.

BEGINNING EXPEIRENCE OF ____________________________________

ATTESTED TO:

By ____________________________________  By _________________________________

      President                                                                Secretary

Approved ____________________________________                        Date _________________

                 Executive Director, Beginning Experience International Ministry, Inc.

** In the case of teams requesting and receiving permission to form in another faith affiliation, the reporting function shall be to the church authority of that denomination.

--Revised International Board of Directors November 2012
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