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Gail Truitt, former president of Beginning Experience of

Seattle, presented a workshop entitled “How to Grow a Team”

at the North American Conference in St. Louis a year ago; 

the workshop was repeated in Dallas this summer by current

president Chuck Collins.

Gail and Chuck suggest that teams seeking to grow take

the following steps: pray, develop an organizational and

marketing plan, remain accessible, network, stay in touch with

alumni, promote the weekends at every event, understand both

team traditions and the need for change, build team spirit,

delegate and empower others, and pay it forward.

The Seattle team prayer is: Lord, send us the people that

need B.E. and the people that B.E. needs. In Jesus’ name. Amen.

Team members add prayers for teammates and for other teams.

Team growth requires a plan. Structure

the plan by developing an organizational chart

and defining roles (job descriptions and a

reporting chain). Use a master schedule,

coordinating all events to maximize weekend

support and minimize team overload. Include

a budget, and create and implement a

marketing plan.

Marketing of weekends must be done to plants seeds that

God can nurture without burning out the team. Most people

attend a weekend because of a personal invitation. They hear

about the weekend two or three times before deciding to go,

and may take a year or so to follow through. Patience is

required before the harvest comes in.

Accessibility is imperative. Three communication avenues

are helpful: a web site, voice mail, and a post office box. The

web site lists the ministry’s purpose, a schedule of activities,

contact information, and links to the International Ministry

Center and other resources. (Contact the IMC for web site

guidelines.) A voice mail number can be listed in the phone

book for a minimal fee and does not change when team

members change. A post office box also remains the same as

members come and go.

Professional men and women know the importance of

networking. It is just as important for the growth of Beginning

Experience teams. Meet with other groups that have a related

purpose, such as single-parent family organizations, single 

and formerly married Catholics, DivorceCare or other support

groups for divorced or widowed individuals. Attend their

functions and invite them to attend yours, share informational

brochures, and offer to present a program.

Staying in touch with team alumni will help keep them

involved in supportive ways.  Invite them to socials and fund-

raisers. Offer occasional team support and use them as referrals.

Use every event to promote the weekends. All events can

be scheduled to build excitement toward the

weekends, provide funding and advertisement

for the weekends, maintaining the weekends 

as the focus. Events might include quarterly

socials, twice-yearly fundraisers, or post-

weekend programs such as Continued

Beginnings.

Every team develops traditions—“that’s the way we’ve

always done it”—but also needs new, fresh ideas that invigorate

members and solve problems. It helps team members to know

why they do what they do. Then they can be open to new ideas

while building on strengths of the past.

Team-building weekends help members bond with one

another, build intimacy and spur personal growth. Specific exer-

cises, such as a life-time line, or a goals study, help build trust.

Delegation and empowerment strengthen any team. Spread

the work, do what you say you’ll do, and ask for help if a job

becomes too burdensome. Ask for help from your alumni,

other team members, and the International Ministry Center.

Finally, as your team grows and matures, pay it forward:

Reach out to help other struggling teams. It enriches you both!

Growing

TEAM
a Beginning ExperienceWhen participant numbers dwindle,

teams look for activities to reverse the

trend. Inadequate registrations caused

the Dubuque, Iowa, team to cancel their

spring weekend; team members voiced

concern over falling numbers on

previous weekends, too. Last summer,

the team decided to approach clergy and

ministerial associations with information

about the ministry. Team member 

Darla De Witte answers questions for 

In Motion about this effort.

What gave you the idea to
approach ministerial associations?
“Juggling our desire to preserve the

ministry and our need to meet financial

obligations is a struggle. Adequate

participant numbers seems to be the

best way to meet both goals. I suggested

that priests and pastors could be good

referral sources for us if they knew more

about our ministry, and could see us as

partners in their ministry.

What, exactly, do you do? 
“I phone churches to ask about their

priests’ or pastors’ participation in this

type of activity, locate the group leader, 

and request a brief time at a meeting 

to explain our ministry and how it

could enhance theirs. Most are thrilled

to find out the Beginning Experience

program exists. Some ask for printed

information beforehand. All have been

willing to give us time.

“A divorced and a widowed team

member present together. Each gives a

brief introduction and the circumstances

that led her to the weekend. We review

registration fees, dates and locations. 

We do not share things not to be shared,

and have found that we need to stress

that our weekend does NOT take the

place of programs currently in place, 

but enhances them; that we encourage 

participants to seek local support

following their weekend.

How do you prepare?
“We have adequate handouts. We decide

who will start and what each one will

cover. The presentations are casual,

sharing what the program has meant for

us, and how it can enhance the clergy’s

ministry to their congregations. We are

well received.

What do you suggest for teams
that want to try this?
“Just do it! Response to our mailed

information alone had not been

effective. Meeting the clergy in person

with the story of our ministry and

showing how it can enhance their

ministry is a win-win situation. 

“It costs us nothing but a few

brochures and our donated time and

mileage. We gain the partnership of 

our clergy and expect this will result 

in increased weekend participation, and

in healing and renewed hope for those

who grieve.”

Meeting the clergy in
person with the story of
our ministry and showing
how it can enhance their
ministry is a win-win
situation.

New Members Elected to International Board
Carolyn Anderson, LaMarque, Texas, has been elected to the Beginning Experience International Board of

Directors from Region 4, representing the board to teams in Texas, Louisiana and Oklahoma. She brings

a professional background in medical marketing and court reporting, as well as her experience with the

Houston Episcopal team and board, to her new volunteer role with the ministry. The divorced mother 

of one, she is enjoying another new role—as grandmother to her daughter’s daughter, Elle.

Beverly Howell, Charleston, South Carolina, is the new International Board representative for Region 2.

Retired from her work in drug and alcohol abuse counseling, Beverly also brings a training and

marketing background to the board. A widowed mother of one son and grandmother to her son’s

daughter, she will represent the board to teams in Alabama, South Carolina, Ohio and Tennessee. 

Helping men and women, girls and boys heal the pain of
divorce and widowhood requires dedicated team members—
caring individuals willing to minister to others in grief.

Getting the Word Out
through

Clergy Associations

…send us the people

that need B.E. 

and the people 

that B.E. needs…


